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Equality, Diversity and Inclusion Policy

 Policy Statement
The Inspire and Achieve Foundation (IAF) is fully committed to promoting equality, diversity, and inclusion in all aspects of its work. We believe that everyone—staff, volunteers, learners, trustees, visitors, and beneficiaries—should be treated with dignity, respect, and fairness, and that their individual differences are valued and celebrated.
IAF is committed to:
1. Eliminating discrimination, harassment, and victimisation in all its forms.
2. Advancing equality of opportunity for all, ensuring that everyone has access to education, support, and development based on their needs and potential.
3. Fostering good relations between people from different backgrounds, cultures, and communities.
This commitment covers all protected characteristics under the Equality Act 2010, including:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race, ethnicity, and nationality
· Religion or belief
· Sex
· Sexual orientation
IAF will ensure that equality, diversity, and inclusion are embedded across our governance, leadership, recruitment, teaching, learning, and community engagement activities. All staff, volunteers, and learners are expected to actively support this policy and challenge inappropriate behaviour, discrimination, or unfair practices.
This policy also ensures compliance with statutory requirements, including the Equality Act 2010, the Public Sector Equality Duty, Keeping Children Safe in Education (KCSIE) 2025, and the Prevent Duty, reflecting our commitment to providing a safe and inclusive environment for all.

1. Scope and Purpose
[bookmark: _GoBack]This policy applies to all staff, volunteers, trustees, learners, visitors, and contractors working with or for IAF. Its purpose is to:
· Promote equality, diversity, and inclusion in all aspects of education and organisational practice.
· Ensure compliance with legislation, statutory guidance, and safeguarding obligations.
· Provide a framework for addressing discrimination, harassment, and unfair practices.
· Encourage positive action to address inequality and under-representation.

2. Principles
IAF is committed to:
· Respecting and valuing diversity: Recognising that differences in background, culture, ability, and experience enrich the organisation.
· Equal access and opportunity: Ensuring that everyone can participate in learning, employment, volunteering, and governance without discrimination.
· Challenging prejudice and discrimination: Addressing any inappropriate behaviour promptly and fairly.
· Promoting community cohesion: Preparing learners to engage as responsible, respectful, and informed citizens.

3. Legislative and Regulatory Framework
This policy reflects and complies with the following legislation and guidance:
· Equality Act 2010
· Public Sector Equality Duty
· Keeping Children Safe in Education (KCSIE) 2025
· Prevent Duty (Counter-Terrorism and Security Act 2015)
· Other relevant safeguarding and education legislation
IAF recognises that some measures, such as reasonable adjustments for disability or targeted support for underrepresented groups, may require treating individuals more favourably to achieve genuine equality.

4. Responsibilities
Trustees:
· Ensure that equality, diversity, and inclusion are championed at the highest level.
· Monitor policy implementation and compliance.
Director / Senior Leadership Team (SLT):
· Lead the organisation in embedding equality, diversity, and inclusion across all operations.
· Provide guidance and support to staff in implementing the policy.
All Staff and Volunteers:
· Act in accordance with this policy and uphold inclusive practices in all activities.
· Challenge discriminatory or inappropriate behaviour and support learners and peers in doing the same.
· Participate in mandatory training on equality, diversity, inclusion, and safeguarding.
Learners and Beneficiaries:
· Engage with the principles of equality and diversity.
· Treat peers and staff with respect, and report or challenge discriminatory behaviour appropriately.

5. Equality of Opportunity
IAF aims to ensure:
· Recruitment, retention, and progression of staff are based on merit and suitability.
· Job advertisements are widely promoted to encourage a diverse applicant pool.
· Learners from all backgrounds are supported to access education and development opportunities.
· Programmes actively address barriers for disadvantaged or underrepresented groups.
Action Steps Include:
· Removing unnecessary barriers from recruitment and programme entry.
· Embedding EDI sessions in teaching and learning.
· Monitoring representation among staff, learners, and volunteers.
· Supporting positive career pathways for underrepresented groups.

6. Eliminating Discrimination
IAF maintains policies and procedures to ensure discrimination is prevented, including:
· Safer recruitment practices
· Fair admissions and access policies for learners
· Mandatory training for staff and volunteers
· Harassment and bullying policies 
Any complaints of discrimination or harassment will be investigated promptly and fairly, with appropriate action taken.

7. Advancing Equality of Opportunity
IAF is committed to:
· Ensuring learners can access programmes irrespective of background or personal circumstances.
· Providing support to learners who are not engaged in education, employment, or training (NEET).
· Encouraging learners to progress to Further or Higher Education through guidance and signposting.
· Actively promoting diversity and inclusion within programmes, governance, and community engagement.

8. Fostering Good Relations
IAF will:
· Promote understanding and appreciation of diversity among staff, learners, and the wider community.
· Work in partnership with local organisations to support community cohesion.
· Encourage positive interaction between people from different backgrounds and abilities.
· Use positive action initiatives to increase participation from underrepresented groups.

9. Implementation
· All new staff and volunteers receive EDI training as part of induction.
· Equality and diversity considerations are embedded in all learning, teaching, and assessment activities.
· Ongoing training ensures staff are aware of current legislation, best practice, and safeguarding obligations.
· Policy adherence is monitored through annual audits, reporting, and governance oversight.

10. Monitoring, Evaluation, and Review
· The SLT is responsible for monitoring EDI practices across the charity.
· Annual evaluation will review the effectiveness of recruitment, staff development, learner outcomes, and community engagement in relation to equality, diversity, and inclusion.
· The policy will be reviewed at least every three years, or sooner if legislation or best practice changes.

11. Compliance
Failure to comply with this policy may result in:
· Disciplinary action for staff and volunteers.
· Withdrawal of access to programmes or services for learners.
· Appropriate intervention and safeguarding measures in line with statutory guidance.
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